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LETTER FROM THE CRISIS TEAM
Human-wildlife conflict is not a contemporary concept, neither is it a foreign one. As 
long as humans have existed in the territories once teeming with wildlife, there have 
been interactions between man and wild beast, and not all of these interactions have 
ended pleasantly, to say the least. Crop damage, slaughtered wildlife, human injuries 
and fatalities. This is the reality of those who live in close proximity with animals every 
day of their lives, a constant source of concern and frustration.

On the flip side we have the animals, whose habitat has been encroached on by humans 
for our economic benefit and gain, often with no regard or consideration for sustaining 
the beauty of the wild Earth we have exploited for our selfish agenda. The animals who 
have been driven out of their territory by the clanking of tractors working the land or the 
rumble of trucks driving up and down, day in, day out. 

These are concepts we, in tiny, highly urbanized Singapore, find it difficult to under-
stand and relate with. The fear of a farmer that his crops are going to be destroyed by 
elephants trampling over them, or the concern of dropping animal populations and the 
very real danger of extinction. These are issues we will never face in our daily lives, yet 
are so crucial to our understanding of the world we live in and the relationships mankind 
has with the rest of the animal kingdom.

So our journey into the world of majestic beasts begins, us, the SYDC 2019 Crisis team, 
alongside you, our delegates. We hope that if you were to take just a couple of things 
back from this conference, it would be a deeper understanding of the intricacies of bal-
ancing conservation of wildlife populations and the economic and social development 
of a country less known. Let our adventure begin.

With love,
Your Crisis Team
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CRISIS TEAM INTRODUCTIONS

Mandy Ngoh - Chair
As a chair this year, Mandy actually went to her first MUN not 
as a delegate but as a notepasser and in a twist of events, 
ended up beginning her MUN journey as a delegate this 
year. As she learns more about MUN through various con-
ferences and trainings, she has grown an interest in such 
events and hopes that SDYC 2019 will serve as a platform for 
all involved to be more engaged in the MUN circuit.

Appana Jishnu - Chair
Having initially been peer pressured into his first MUN by a friend, 

Jishnu has certainly come a long way, enjoying mainly the am-
bience and the social aspects of MUN, as well as striving to 
improve his speaking skills via MUNs. His hobbies include 
playing sports with friends such as badminton and cricket, as 
well as video games. He hopes that each and every delegate 
in SDYC, regardless of how experienced they may be, learns 

something new from the conference and enjoys it.

Deepankur John Njondimackal - Chair
Deepankur John Njondimackal is someone with a lot of long 
things, such as long hair,a long moustache and a very long 
name. Unfortunately a long award roll does not appear to 
be one of them. Deepankur thinks he might have spent too 
long in the MUN circuit, but at this point he's decided to say 
"so long" to any longstanding reservations he used to have. 
He has long had a fascination with Crisis councils due to their 
dynamic nature that necessitates immediate, intelligent policy 
decisions and actions. Therefore he is glad that his longing to be 
the Frontroom IC (aka Head Head Chair) of the SDYC crisis, has been 
fulfilled. Don't be worried by the long face he might pull, it's just the long council ses-
sions. While many of you might step in with a longing for the BD, Deepankur hopes that 
you forge long-lasting HMs (Happy Memories) as well.
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Jonathan Tan Soon Kang - Backroom Staff
Jonathan is a Year 5 Student who only started MUNing last 
year. With a love for JPOP and anime, he wonders some-
times why he started MUNing when he thinks it is a chore. 
But nonetheless, he continues to be part of the MUN circuit 
and is switching to chairing and crisis full time. He hopes 
that juniors can come to discover a love and passion for MUN 
and more can join him on his journey of despair.

Mackenzie Tan Phei Huey - Crisis Director
After creating a name for himself in the local MUN circuit, com-

plaining about expensive and inferior food, graduating with a 
$64k diploma (soon), and snagging a paper award girlfriend, 
Mackenzie has one last goal to fulfil here in Singapore: The 
revival of an SDYC crisis. Fully prepared to emulate his con-
stant state of being, he is beyond excited to impart as much 

of his experience as he can upon his delegates and juniors. 
After all, it is a long swim back to Malaysia, he must flex reg-

ularly to get in shape. Having been to quite a few conferences, as 
a delegate, chair and even secretariat, he has learned some few things about MUN, so 
feel free to just have a chat whilst he tenderly cradles his five precious gavels. If you're a 
debater, a public intellectual, or interested in biology, he's also someone to approach, 
simply look for the racially-ambiguous guy with a slideshow of cute cheetah photos as 
his screensaver.

Deepan Krishnaa - Chair
Deepan is a Year 5 Student, who decided to go to a UNSC 
for his first MUN was a good idea. Although he might have 
been scarred for life from it, he has learnt a lot from it and 
has gone to multiple MUNs ever since and has found an 
interest in crisis councils. He wishes for the delegates that 
come to crisis to ultimately have fun and enjoy themselves.
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Vishal Mohanty - Backroom Staff
After getting encouraged to join a MUN by his peers, Vishal final-

ly decided to start his MUN journey at RVMUN 2019. Although 
he was hesitant at first, he thoroughly enjoyed his time there 
with him making lots of new friends and learning new skills. 
Vishal wishes to continue learning and understanding the art 
of MUNing and hopes to make new experiences along the 
way. Besides MUN, Vishal avidly enjoys watching anime and 

procrastinating homework. He hopes that delegates will not 
only improve their MUN skills through SDYC 2019, but also gain 

new and fruitful experiences.

Tan Ren Ying - Backroom Staff
A year after her first venture into the world of Model United Na-
tions, Ren Ying is back at SDYC 2019, the MUN that started it 
all for her - but as a member of the backroom this time. A few 
too many advanced councils later, she has delved into crisis 
and decided to stay right here, lured in by the ever changing 
nature of the council and dynamic nature of debate. Despite 
the imminent threat of assignments, tests, projects and more 
projects, she is glad to have made the decision to spend the 
past few months toiling over this crisis, and hopes that delegates 
will enjoy this simulation as much as she has enjoyed preparing for it 
with the rest of the team.
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WHAT IS CRISIS?
If debate is applied public speaking, Model UN is applied debate. If Model UN is ap-
plied debate, Crisis is applied Model UN. Much as how a biochemist must master the 
science of chemistry, but a chemist must expand their knowledge base to practice bio-
chemistry, conventional Model UN tactics alone are insufficient for a crisis council, but 
are crucial as well. 

Conventional Model UN takes place where time is frozen. The world comes to a stand-
still for the suits to discuss, debate and delegate. However, problems don’t solve them-
selves with one resolution, neither do problems remain static in the key issues section of 
a topic guide. Things fall apart eventually, they can get worse, they do get better. Crisis 
accounts for a dynamic environment where actions have an impact on the situation at 
hand, which will be done through basically a human computer or a dungeon master - 
the backroom.

Crisis is a simulation of reality. We receive input as ‘directives’ from you, the delegates, 
and consider your portfolios’ individual and multilateral actions. Then, we decide how 
this affects the canon, and send you output in the form of an ‘update’. Through re-
sponding to the updates we hope to immerse you in the shoes of your portfolio, as we 
both get attached to the fictional lives we impact.

Delegate, you are not just present in council as a delegate in a room at a point in time. 
Rather, you can think of your role as an individual roaming around freely, whilst being a 
member of the council you are in who convenes intermittently but not throughout the 
timeframe of the crisis. ‘You’ can go to the store and buy some avocados even if you are 
giving a GSL speech. ‘You’ are more than your title or position - you are an individual 
who exists in the world, and if you so wish to break free from the chains of ‘your’ portfo-
lio, so be it. (That is if you write a satisfactory directive) 

Similarly, your councils will not be chaired by mere high school chairs, but are chaired by 
canonical individuals who have their own interests for the council to proceed. They are 
your superiors so engage them as your portfolio would and listen to them if they choose 
to advise the councils they have been appointed to lead.

Do remember that any event, document, or incident prior to the start date of the crisis 
shall be incorporated into the canon of the crisis, but backroom can snap their fingers 
and any information from sources other than backroom published beyond the start date 
would all cease to exist. Beyond the start date, when the backroom makes decisions, 
reality can be whatever we want. 
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OVERVIEW OF STATUS QUO
Namibia, otherwise known as the Republic of Namibia, is a democratic country in south-
ern Africa, with a stable multi-party parliamentary democracy. Its economy is largely de-
pendent on agriculture, herding, tourism, and mining. It has a population of 2.6 million 
people, and is one of the least densely populated countries in the world. Perhaps it is 
due in part that Namibia is the driest country in Sub-Saharan Africa that it is so sparse, 
itself being sandwiched between the Namib and the Kalahari deserts.

In the background of debate in conference rooms and council discussion, lie the people 
of Hardap. Hardap, meaning “nipple” in the local Khoekhoe (Nama) language due to 
the region’s abundance of low conical hills, is an administrative region in the south of 
Namibia. Hardap has rich biodiversity, full of flora and fauna unique to the region. It’s 
regional administration and Namibia as a whole have adapted a number of innovative 
approaches spearheading conservation while balancing these efforts with their national 
development. Farmers toil their fields, and herders guide their flocks. Some are busy 
greeting tourists from elsewhere, others running their small businesses. 

However, not everyone manages to exist peacefully alongside the wildlife. Animal pop-
ulations that exist in the vicinity of communal and freehold farms and ranges result 
in frequent conflicts between humans and animals, a term coined as “Human-Wildlife 
Conflict”. While some benefit from the presence of the rich biodiversity and wildlife 
through tourism, raking up profits from the tourism industry within the region, this is not 
for everyone, as animals invade farmland, destroying crops, upturning property and af-
fecting human’s livelihoods. And so maintaining and conserving the wildlife area comes 
at a cost as humans expand outwards in search for more land and more resources, with 
preserving the environment coming into direct conflict with developing the economy 
and improving the standards of living for those on the ground.
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The date is the 23rd of August, 2019. A few months ago, the Minister of Environment 
and Tourism (MET) of Namibia called for NGOs operating in Hardap and relevant divi-
sions under the MET to convene on this very day.

FOR INTERNAL CIRCULATION ONLY - HIGH PRIORITY

Dear all,

I have recently been informed that the external donors and conservation or-
ganisations providing us with funds to maintain the wildlife in Namibia have 
threatened to cut the funding to our ministry of conservation efforts are not 
improved. Seeing the current situation, we need to focus on improving our ef-
forts for wildlife conservation in regions such as Hardap, Oshana and Zambezi, 
Even if it is at the cost of the local economy or community development, it is 
imperative that we place the safety and wellbeing of the animals roaming with-
in the national parks and conservancies as being of first priority from now on.

I expect all of you to understand the criticality of this situation and take what-
ever actions necessary to improve the status of animal conservation and to see 
results in the next month.

Regards,

Minister of Environment and Tourism

This working group, dubbed the Namibian Inquiry on Protecting Property, Livelihood 
and the Environment (NIPPLE), serves as a point for collaboration between the Min-
istry of Environment and Tourism and various NGOs to expand conservation schemes 
in the region, serves as a pilot programme for managing human wildlife conflicts within 
Namibia, working to implement the policies outlined in the Revised National Policy On 
Human Wildlife Conflict Management 2018 to 2027, and to further improve the situa-
tion of local animal populations and increase the wildlife count in the area. Headed by 
the Ombudsman, John R. Walters, and the Minister of Environment and Tourism, Mr. 
Phamba Penomwenyo Shifeta, the inquiry gathers those spearheading environmen-
tal conservation efforts in Namibia to facilitate collaboration and cooperation between 
these parties.
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The Ombudsman, John R. Walters, has worked with the Minister of Environment and 
Tourism, Mr. Pohamba Penomwenyo Shifeta, to convene the Namibian Inquiry on Protect-
ing Property, Livelihood and Environment in Windhoek, Namibia.

The inquiry was made public in an announcement from the Honourable Minister of Environment 
and Tourism yesterday during a media briefing on recent government plans and future meetings. 
Speaking from his office in Windhoek, Mr. Pohamba Penomwenyo Shifeta stated that the dia-
logue had been arranged in order to discuss the environment and conservation efforts, specifically 
with regard to the Hardap region.

Speaking to reporters at the media briefing, he explained that “We have invited the relevant minis-
ters within the Ministry of Environment and Tourism, the non-governmental organisations assist-
ing with conservation efforts within Hardap, and organisations focused on protecting endangered 
animal species.”

Some of the notable figures among those invited to the dialogue include the Managing Director 
of World Wildlife Fund (Namibia), the directors of multiple conservancies, as well as the leaders 
of the working groups focused on managing conservancies.
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Perhaps through miscommunication or otherwise, the regional and local authorities 
were not informed through the Ministry of Urban and Rural Development regarding 
the newly formed working group’s powers. While inaugurating Hoachanas Settlement’s 
first functioning water tank at the local school's playground, Governor of Hardap, Esme 
Sophie Isaack’s aide who was reading The Namibian on his phone, read out the article 
regarding the convening of NIPPLE, leading to visible confusion from the Governor. 

As a moderately wealthy region of Namibia, Hardap has a strong desire to be at the 
forefront of development in Namibia. To be used as the testing ground for MET policy 
made the Governor uneasy. A dialogue - the Hardap Administrative Region Dialogue 
was convened to better discuss the region’s positions. The Dialogue comprised of the 
regional councillors of Hardap, the various mayors of the local authorities residing in 
Hardap, and directors of the divisions and directorates of the Hardap Regional Council 
Management Committee. Rapidly composing herself, the Governor issued the follow-
ing directive:

Analysts have mentioned their confusion at the sudden convening of the meeting, but this con-
fusion was accompanied with approval and support. Some have expressed their confusion at the 
labelling of this conference as a “inquiry”, considering that there have been rumours that the min-
ister has ordered the reworking of several departments and refocused some conservation efforts 
towards Hardap Region in particular. 

“It is high time that we start paying more attention to our environment, being one of the nations 
with an established system for dealing with human-wildlife conflict and as one of the first coun-
tries pioneering response methods to deal with human-wildlife conflict,” said a representative of 
the Namibian Chamber of Environment. “This is a step in the right direction.”
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“To my secretary: 
Please carry out the following actions so that we can discuss our response 
to the formation of the Namibian Inquiry on Protecting Property, Livelihood 
and Environment with the relevant parties involved through the organisation 
of a dialogue, which is to be known as the Hardap Administrative Regional 
Dialogue:

1. Contact the following parties to take part in the following dialogue as 
members of the board:

a. The relevant regional councillors representing the various regions in 
Hardap,

b. All 4 chiefs of traditional authorities within Namibia,
c. The relevant industry leaders, namely the industry leaders of the 

agricultural, farming, livestock, mining and manufacturing sectors,
d. The relevant members of the Hardap Regional Council Management 

Committee;
As these individuals are concerned with the development of Hardap;

2. The agenda of this meeting will be as follows:
a. Discussing the current economic situation within Hardap,
b. Identifying the effects of the actions of the Namibian Inquiry on 

Protecting Property, Livelihood and Environment on the various 
industries within Hardap,

c. Determining the long term plan with regard to the development of 
infrastructure within Hardap as well as the development of the local 
economy;

3. The details of the dialogue will be as follows: 
Date: 23rd August 2019 
Time: 9.00 am 
Location: Government Office Park at Mariental, Head Office, Meeting 
Room 6-9

All actions are to be taken in my name and signed off as the Governor of 
Hardap region, Esme Sophia Isaack, in order to use the traction and respect 
I have gained as the Governor to convince the relevant parties to attend this 
urgent dialogue. I expect that you understand the criticality of the situation and 
trust that you will use the contacts and resources of my office to arrange the 
meeting as soon as possible.

Regards,

Esme Sophia Isaack
Governor of Hardap Region”

The Regional Dialogue is headed by the Governor of Hardap Region, Esme Sophia 
Isaack and the Chief Regional Officer, Ms T. Basson.
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As the land continues to dry up, forcing animals to search for new sources of water and 
humans to hoard water supplies more carefully, the number of incidents of humans and 
animals coming into conflict has been increasing. All it takes is for one elephant to tram-
ple through an acre of farmland for a significant amount of crops to be destroyed and 
made worthless, or one jackal to ransack through one hut to incite frustration towards 
animals, increasing the tension between animals and humans in the area. Which begets 
the question, is it really possible to resolve the issues of human-wildlife conflict in a 
manner that is fair and equal to both parties? Or will one group always be harmed in the 
interactions between humans and animals?
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1. Structure and Governance

SETTING THE SCENE: HARDAP

Hardap Regional Council

Each regional council is headed and chaired by an indirectly elected chairperson. At 
the head of the Hardap Regional Council is the Chief Regional Officer, currently Ms T. 
Basson, and this council works with the Governor of Hardap, Ms Esme Sophia Issack, 
to oversee and plan the development of Hardap.

The Hardap Regional Council is responsible for the planning of the development of 
Hardap, with a focus on the physical, social and economic characteristics of Hardap and 
its neighbouring regions, the urbanization of the Hardap population, the natural and 
other resources available for economic development, the existing infrastructure as well 
as the sensitivity of the natural environment. It is responsible for communicating the 
development goals and situation of the region, as well as the necessary infrastructure 
and resources, to the government and other relevant bodies in order to facilitate the 
development of the Hardap region. 
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The decisions made by the Regional Council are executed by the Management Com-
mittee of the Hardap Regional Council, which closely monitors the implementation of 
the policies created by the rest of the Regional Council. The Management Committee 
comprises of directors from different departments including the Deputy Director of 
Administration, the Deputy Director of Rural Services, the Deputy Director of Engi-
neering Services, the Director of Education and the Director of Community Health. 
Regional councils are empowered to levy local taxes. If revenue is not sufficient, the 
national government can make up for the deficit. Furthermore, the national government 
can provide the council grants for infrastructure, pending a project-specific application 
from the council. 

In Hardap, local councils are actually responsible for many of the day-to-day operations 
and public services accorded to residents - including leisure, housing, sanitation, and 
joint responsibilities over key utilities like roads and environmental protection. However, 
for the purposes of this crisis, we will assume that all Regional Councillors jointly serve 
as the Mayor of their respective local councils, and hence are wholly responsible for all 
aspects of their region. Each local authority (and hence region) may impose their own 
taxes, but 5% of their income must be transferred to the Regional Council budget.

Elections

The last round of regional and local authority elections were held in November of 2015 
with a voter turnout of 16.6%. The next round of elections will be held in 2020. Re-
gional council elections use a first-past-the-post system. Hardap is split into 8 different 
constituencies, namely Gibeon, Mariental Rural, Mariental Urban, Rehoboth Rural, 
Rehoboth Urban East, Rehoboth Urban West, Aranos and Daweb. 

Ministerial Oversight

The Minister for Urban and Rural Development is obligated to oversee and guide local 
and regional government. The minister can, among other things, remove or suspend lo-
cal authorities that fail to discharge their duties and functions. Furthermore, the Minister 
must grant approval for local and regional councils to receive foreign donations as well 
as to build or acquire immovable property such as farmland and houses.
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Traditional Leaders

Traditional authorities can exist only in communal areas to the traditional communities 
they lead. The President may formally recognise the traditional authority as long as it 
uses customary law from the community to choose their leaders, and their community 
is in agreement. 

Traditional Authorities are responsible for the allocation of their groups’ communal land, 
the formulation of their traditional groups’ customary laws, and supervising and en-
forcing said customary law. They are obliged to work towards preserving their groups’ 
cultural traditions and working in the interest of the people they lead, while ensuring 
that members of their communities use natural resources in a sustainable manner that 
conserves the environment and maintains the ecosystems for the benefit of all persons.

The four most significant traditional authorities within Hardap Region are the 
KHAIKHAUN TRADITIONAL AUTHORITY, the SIMON KOOPER / !KHARA-KHOEN 
NAMA TRADITIONAL AUTHORITY, the KHOWESIN / WITBOOI NAMA TRADITION-
AL AUTHORITY and the AFRIKANER TRADITIONAL AUTHORITY.
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Agriculture

Farming and Livestock

While wildlife conservation efforts have been ongoing and local communities are shift-
ing towards tourism as the main source of income and growth for the economy, farms 
still do exist and agriculture remains a key source of employment - in fact, in Namibia, 
the agriculture, forestry and fishing sector remains the highest employment sector ac-
counting for 20.1% of employed personnel. Much of Hardap’s land is used for farming 
- largely for livestock and crop farming. A majority of communal farms consist of small 
fields of mahangu (pearl millet), maize, and herds of cattle and goats.  Commercial farms 
are especially dominated by livestock (mostly cattle and sheep). This is mainly used for 
the production of meat for the Namibian market and for export to South Africa and 
Europe. In contrast, small-scale agriculture is used primarily for the local economy, with 
harvests being sold at local markets for consumption. In 2014, there were 841 farms in 
Hardap, equating to 25.2% of farms in Namibia, the highest percentage of any region. 

Due to the lack of sustainable and skilled farming practices, farmers have simply sought 
to physically expand their farms and move to wildlife habitats. As a result, local wildlife is 
driven out of their former habitats, while the frequency of encounters between the local 
wildlife and the farmers increases. In particular, the rearing of cattle and sheep requires 
extremely large pastures - and the overcrowding of animals lead to the overgrazing of 
pastures that destroy the environment, turning the once fertile land into a sandy barren 
desert, ultimately forcing herders to move further into wildlife territory.

Farming and Lifestock

2. Economy
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As agricultural land and wildlife habitats are converted for other uses due to urban 
development, the co-existence of agriculture and wildlife will become increasingly im-
portant. Small-scale and large scale farmers in rural areas, who are forced to share space 
with surrounding wildlife, face declining crop yields from degraded soils - and have 
turned to even more destructive practices out of necessity. To make up for their innate 
disadvantages, they strip the land of nutrients through overfarming, or clear land es-
sential for wildlife to thrive. The vicious cycle propagates and only serves to exacerbate 
human-wildlife conflict. 

Wildlife Farming

Wildlife farming involves the raising and “harvesting” of traditionally non-domesticated 
animals, and has been lauded as a sustainable source of bushmeat and other animal 
products. There are a plethora of suggested benefits, from being more cost-efficient to 
acting as an avenue for greater regulation in the face of the demand for wildlife prod-
ucts.1 However, individual investment into wildlife farming requires one to be prepared 
to handle larger, unfamiliar animals (both in skills and physical infrastructure), which is 
inaccessible to most local farmers. A loan scheme2 was proposed by the Ministry of 
Environment and Tourism in 2004 but only animals for breeding were loaned, meaning 
that the aforementioned barriers to entry still remained - which ultimately led to poor 
uptake. Today, the penetration of wildlife farming engagement has proven to be fairly 
low, especially in Hardap3, despite the higher profits and the auxiliary contributions to 
wildlife conservation and population management.

1 Tensen, Laura. "Under What Circumstances Can Wildlife Farming Benefit Species Conservation?" Global Ecology and Conserva-
tion 6 (2016): 286-98. doi:10.1016/j.gecco.2016.03.007.
2 “Govt to Give Loans to Emerging Wildlife Farmers - The Namibian,” https://www.namibian.com.na/index.php?id=6480&page=ar-
chive-read.
3 P. Lindsey, An Analysis of Game Meat Production and Wildlife-Based Land Uses on Freehold Land in Namibia: Links with Food 
Security (Harare, Zimbabwe: TRAFFIC East/Southern Africa, 2011).
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Location of specific mines for each type of resource/mineral 
(represented by black dots)

Mining

In 2017, 16905 individuals were employed in the mining industry of Namibia.4 The min-
ing industry itself has both directly and indirectly provided 118335 jobs for the people 
of Namibia, which is representative of 17.5% of the Namibian workforce in 2017. Mining 
operations and developing companies were valued at 963 million Namibian dollars, 
with the pay of employees totalling over 4.6 billion Namibian dollars. These values 
highlight the importance of the mining sector in Namibia as well as Hardap with almost 
one-fifth of the country having been employed in this sector in 2017. However, when im-
properly managed, mining can cause contamination of water sources and soil through 
its immense waste output, poisoning animals, plants and even humans who consume 
the contaminated water. Certain plants also absorb the residual metal wastes from min-
ing activities, accumulating the metal within them and poisoning those who consume 
them, animals and humans alike.

4 Ian, “Mining Employed Nearly 17000 in 2017 | Namibian Mining News,” http://namibianminingnews.com/mining-employed-near-
ly-17000-in-2017/.
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Tourism

Wildlife in Namibia has been a success story throughout the world and the results are 
obvious. Tourists from various countries fly to Namibia to view the local wildlife. An anal-
ysis of the 2015 Tourism Satellite Account shows that the industry contributed N$5.2 
billion directly to GDP, which is equivalent to 3.5% of the total GDP of Namibia. To the 
broader economy, it contributed N$15.1 billion, representing 10.2% of total GDP. By 
the year 2020, the Namibian hospitality industry is projected to inject N$26.4 billion 
into Namibian reserves through tourism and other related value-added activities and 
services within the industry, contributing 11.7% of Namibia’s overall gross domestic 
product (GDP).5 Further, the hospitality industry is projected to create 123,000 job op-
portunities, 16,4% of total employment in 2020. The number of tourists to Namibia is 
expected to jump from 1.39 million tourists in 2015 to more than 1.7 million tourists in 
2020. These figures highlights the high and ever-rising importance of tourism to the 
Namibian economy6.

Conservancies in Namibia join hands with private tourism operators to build and run 
lodges, campsites and tours based on sustainable principles. These lodges and activ-
ities would then bring income to the conservancies which in return use the funds for 
the operation of the conservancy and conservation of wildlife within the conservancy, 
allowing wildlife to flourish, improving biodiversity and as a result, increasing the appeal 
of the region to tourists7.

5 Reporter, New Era. "Tourism to Rake in N$26.4 Billion by 2020." New Era Live. January 24, 2018. https://neweralive.na/posts/
tourism-to-rake-in-n26-4-billion-by-2020.
6 The Namibian. "Why Tourism Is Important to Namibia." The Namibian. https://www.namibian.com.na/166537/archive-read/
Why-tourism-is-important-to-Namibia.
7 Omalaeti Technologies. "Hardap Game Park." Ministry of Environment and Tourism Namibia. 
http://www.met.gov.na/national-parks/hardap-game-park/219/.
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2. OUTLINE OF HARDAP

58 is the Huibes conservancy, 14 is the Oskop conservancy, which are both communal 
conservancies. These are part of the Community-based Natural Resources Management 
Programme, and act as boundaries where inhabitants within them may share the pro-
ceeds earned from the management of wildlife. G is the Hardap Recreational Resort, 
and C (and C5) is the Namib-Naukluft National Park. These are conservancies, but are 
not communal. In other words, they are protected areas owned by the federal govern-
ment, or in other words, wildlife reserves. C5 is a tourism concession area, which means 
that it is an area dedicated to wildlife preservation but a private tourism operator is 
allowed to operate there. Currently, C5 is managed by Namib Sky Balloon. Hardap has 
no freehold conservancies, and private nature reserves are not reflected on the map.
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3. Wildlife

Hardap is a region rich in wildlife, especially in the area surrounding the Mariental Dam 
which accommodates one of Namibia’s most strategic Great White Pelican breeding 
colonies. There are various other species in Hardap spread throughout the region in-
cluding the Black Rhino, Kudu, Oryx, Hartmann’s Mountain Zebra, Springbok and Red 
Hartebeest. Some bird species existing in the region also include the Great White Pel-
ican, Yellow Billed Stork, Osprey, Bradfield’s Swift and Stark’s Lark. The rich biodiversity 
in Hardap owes its success partially to the careful management of the national park 
and conservancies in the region and they are crucial to maintain or increase the current 
biodiversity to sustain tourism to Hardap. This can be especially seen when tourists all 
across the globe come just to see the rich interactions between different wildlife species 
in Hardap causing it to be exceptionally famous.

In addition, wildlife require food and water, choosing to congregate around water sourc-
es where there is more vegetation for herbivores such as zebras to eat and prey for car-
nivores such as cheetahs to feed on. Hence, most wildlife is found around water holes 
and rivers.

However, as much as we want to treat all wildlife to be equal, the actions and behaviours 
of the species differ from one another. Some species’ behaviours can cause issues to 
other species or even humans whereas there exist species that tend to be beneficial to 
us. One such example of this stark difference can be seen when species such as Ele-
phants damage water installations in conservancies in Namibia and other species such 
as Hyenas, Cheetahs, Jackals and Leopards attack crops, livestock and sometimes even 
humans. On the other hand, species such as Coyotes can be beneficial to farmers by 
consuming problematic rodents in farms. Although farmers might consider these Coy-
otes to be pests in and of themselves, they should be respected for their beneficial role 
in the ecosystem and on the farm. It is important to note that beneficial species and 
destructive species are not mutually exclusive. In other words, a wildlife species can be 
problematic in one area for humans whilst being beneficial in another area8.

8 "Human Wildlife Conflict Study Namibian Case Study - Panda." http://assets.panda.org/downloads/hwc_namlastfinal.pdf.
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1. Introduction

CENTRAL CONCEPT: 
HUMAN WILDLIFE CONFLICT

The Namibian Ministry of Environment and Tourism defines human-wildlife conflict 
as “conflict between wild animals and humans, (which) ranges from the destruction 
of crops and water installations to loss of livestock, homes and in some cases loss of 
human lives.” The frequency of such conflict arising has increased as human popula-
tions expand and animals’ natural habitats shrink as a result of humans encroaching into 
their territory, causing humans and animals to come into conflict over living space and 
food9. As humans and wildlife exist in closer proximity than ever before, the possibility 
of interactions and therefore conflict arising are increasing as well, with the magnitude 
of impact of such conflicts becoming more disastrous. This has created unease and 
distrust in the locals and those on the ground due to their concerns that human-wildlife 
conflict could take place at any moment and result in damage to themselves and their 
livelihoods. In Hardap, the rift between the populace of Hardap as well as the wildlife 
living in it has been rising10. 

9 “Revised National Policy on Human Wildlife Conflict Management 2018-2027.” http://www.met.gov.na/files/downloads/45a_
Mail%20bookof%20GIZ%20Book5.pdf
10 Peterson, M.N., Birckhead, J.L., Leong, K., Peterson, M.J. & Peterson, T.R. 2010. “Rearticulating the myth of human–wildlife con-
flict.” Conservation Letters, 3, 74–82. https://onlinelibrary.wiley.com/doi/full/10.1111/j.1755-263X.2010.00099.x#citedby-section
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2. Impacts

Human-wildlife conflict in its most severe form often results in human injury and fatali-
ty. Wild animals kill hundreds, possibly thousands of people across the world each year. 
In Namibia and Hardap specifically, a large number of these numbers can be credited 
to large cats and mega herbivores. The injuries and fatalities sustained as a result of hu-
man-wildlife conflict negatively impact the physical and psychological well-being of the 
individual harmed as well as their family. In the case of injuries, said injuries often leave 
lasting effects such as amputation of paralysis, impacting the job opportunities available 
and shifting the burden of livelihood to other members of the family. Considering the 
lasting physical impacts of such incidents, it is expected that fear of such incidents make 
those living in close proximity with wildlife suspicious and apprehensive due to the risk 
of such cases of conflict. From April 2018 to March 2019, 12 people were injured in 
incidents of human wildlife conflict in Namibia - 7 by hippopotamus, 3 by crocodiles, 
1 from a lion encounter, and 1 from a leopard encounter. Another group that becomes 
concerned when cases of human fatality arise are tourists, who often flock to areas rich 
in wildlife to view the sights and see the animals in their natural habitat. When cases of 
human injuries and fatalities as a result of human-wildlife conflict arise, they are often 
widely publicised and sensationalised, causing tourists to feel uneasy about visiting the 
area.  This creates a contradiction, where animal rights activists and conservation en-
thusiasts wish to maintain as much of the natural habitat as possible, while farmers and 
herders wish to reduce as much risk of conflict arising as possible through isolating wild 
animal populations as much as possible.
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11 Rosie Woodroffe, Simon Thirgood and Alan Rabinowitz. 2005. People and Wildlife - Conflict or Coexistence? Cambridge Univer-
sity Press.
12 The Namibian. "N$16,4m Spent on Human-wildlife Conflict." The Namibian. https://www.namibian.com.na/81074/read/
N$164m-spent-on-human-wildlife-conflict.

Another concerning arising on the part of the locals is cases of wildlife predation on 
livestock and game, with 1246 livestock being lost across the country in the period of 
April 2018 to March 2019. This is often seen in conservancies, which are able to earn 
an income for themselves via the sustainable use of wildlife, however, also face unhap-
piness from farmers and the like due to the presence of predators near their livestock. 
Many conservatories have land allocated to them by the government but more often 
than not, these lands overlap with or are close to where farmers raising livestock are 
present. Due to the area being a conservancy and the animals protected, farmers and 
herders feel vulnerable in that they are unable to take physical action against animals 
in cases of human-wildlife conflict without it being considered a violation of the law11. 
The animals are providing economic contribution to the country through being a source 
of tourism or as game for hunting, and it is difficult to justify the shooting or killing 
of animals when they come in conflict with humans. This results in the formation of a 
dichotomy - should the farmers be allowed to shoot and kill predators and animals in 
the wildlife conservatories that are threats to their own livestock at the expense of the 
efforts of wildlife conservancies to maintain wildlife that contributes to the tourism in-
dustry in Namibia, or should the farmers be forced to incur the losses of livestock and 
refrain from killing the animals for the sake of the nation’s image and tourism? Is it more 
important to maintain the livelihoods of locals or the nation’s economy?

There have also been several incidents of free-roaming wildlife causing damage to 
crops and farmland in Hardap, incurring millions of US dollars worth of loss in terms 
of agricultural products, disrupting the livelihoods of locals and making it impossible 
for locals to sustainably rely on farming as their sole source of income, with over 1400 
hectares of crop fields being destroyed by various wild animals, mostly elephants, in the 
period of April 2018 to March 2019. This is especially true for Several farmlands and 
their surrounding fence boundaries have been wrecked due to the encroachment of 
large herbivorous creatures, such as rhinos, simply grazing around and looking for food. 
Other instances include times when these creatures have gotten provoked by farmers, 
causing them to recklessly trample crops and cross farmlands in fear12. This again, boils 
down to the fact that wildlife habitats and human territories are becoming nearer and 
nearer to each other, making the possibility for interactions and therefore incidents of 
conflict higher than ever before.
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13 Leta Gobosho Amaja, Debela Hunde Feyssa and Tariku Mekonnen Gutema. 2015. “Assessment of types of damage and causes 
of human-wildlife conflict in Gera district, south western Ethiopia.” Journal of Ecology and the Natural Environment, Vol. 8(5), pp. 
49-54. https://pdfs.semanticscholar.org/b4b8/6de3f377765722d2086d4280e44e1291c833.pdf
14 Elisa Distefano. “Human-Wildlife Conflict worldwide: collection of case studies, analysis of management strategies and good 
practices.” https://www.tnrf.org/files/E-INFO-Human-Wildlife_Conflict_worldwide_case_studies_by_Elisa_Distefano_no_date.pdf

The transmission of disease from wild animals to humans and livestock can become a 
cause for conflict, with wild carnivores transmitting diseases such as rabies to humans 
or transferring such diseases to livestock, which then pass the diseases on to humans. 
Rabies is a viral disease that attacks the central nervous system resulting in inflammation 
of the brain, causing paralysis, anxiety, insomnia, paranoia, hallucinations and possibly 
coma and finally death. Another notable symptom of rabies is hydrophobia, a fear of 
liquids, which emerges at the later stages of the development of the disease. It is trans-
mitted through bites from animals infected with the disease, and is responsible for more 
than 59 thousand deaths around the world each year12.

The impacts of human-wildlife conflict are often also underestimated due to the difficul-
ty faced by the government in tracking the damage done to private and freehold farms 
as those losses would have to be reported by the business or farm owners themselves 
to come to the attention of the government. Many cases of losses are also not reported 
due to the lack of awareness on the part of the locals and farmers of how they can report 
their losses, resulting in underreporting and a difficulty in estimating the true magnitude 
of impacts of human-wildlife conflict14.

3. Recent Developments

The government moves animals around the various conservancies due to its efforts in 
promoting wildlife conservation. By introducing more animals of the same species to 
an area which has the carrying capacity to support that size of animal population, the 
Namibian government hopes to increase the survivability of the animal populations by 
expanding their population size and breeding pool. This has resulted in a rapid increase 
in the number of native animals in Namibia, especially predators to the area, which has 
had both positive and negative outcomes. While it is possible for the survivability of the 
animal populations to increase (there has not been sufficient data to conclude that the 
measures have been effective), another very real and immediate outcome is that the 
increase in predator populations has endangered the livestock of farmers and the farm-
ers themselves, as these animals are likely to charge and do significant damage when 
provoked.
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15 Rust, Niki. 2019. “How climate change is worsening human-wildlife conflicts,” Today Opinion, 19 February, 2019. https://www.
todayonline.com/commentary/how-climate-change-worsening-human-wildlife-conflicts

With climate change a slow threat creeping up on us each day, the lands of Hardap are 
no exception, with an increasing frequency of droughts in the region15. Not only do 
the droughts result in reduced crop production due to the lack of water for irrigation 
and farming, they also increase the cases of animals moving into human settlements 
in search of water and food. As water sources such as creeks and rivers dry up due to 
the lack of rain, and the land becomes acrid and barren, animals are forced to look for 
alternative sources of food and water, bringing them closer to humans than ever before. 
This creates opportunities for crops to be destroyed, injuries to be inflicted and other 
damages to be inflicted.

4. Existing Policies

Human-Wildlife Conflict (HWC) Management Plan

In 2018, the Namibian government introduced a revision of their national policy on 
HWC management titled the “Revised National Policy On Human Wildlife Conflict Man-
agement”, with the plan intended to last up till 2027.

The objectives of this policy include:

• Developing a HWC management legislative framework to ensure consistent judging 
between cases of HWC in terms of the response and compensation provided in or-
der to have a constant and systematic mechanism for coping with incidents of HWC; 

• Developing a standardized monitoring system for HWC management, to have a reporting 
system on animals that cause HWC that captures relevant data for use by all stakeholders, 
and to monitor and evaluate the effectiveness of different methods of mitigation of such 
conflict to disseminate findings to all stakeholders for effective management of HWC; 

• Establishing best practice mitigation, protection and preventative measures for 
HWC management by ensuring that individuals at every level, from organizations 
and companies to organs of State including Regional Councils and other relevant 
organisations play a role in planning land-use and taking reasonable measures to 
prevent or minimise damage caused by wild animals to avoid and reduce HWC; 

• Developing and implementing innovative mechanisms to reduce the level and oc-
currences of such conflicts through creating a collaborative approach for prevention 
and mitigation of HWC with local wildlife management units;
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16 “Revised National Policy on Human Wildlife Conflict Management 2018-2027.” http://www.met.gov.na/files/downloads/45a_
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• Provide clarity on the question of non-compensation with regards to damages 
caused by wild animals following the policy of no monetary compensation;

• Developing innovative financial mechanisms and solutions for managing HWCs by 
creating sufficient economic benefits from the usage of wildlife such that rural com-
munities and farmers will view wildlife as an asset rather than a liability;

• Providing for systems and clear processes for prevention and quick reaction to in-
cidents of HWC to ensure that preventive and mitigation measures are provided 
for during times of drought and floods in the country, and establish and insurance 
scheme for human death and injury caused by wild animals.

Given the aims, the issues the conflict management policy aims to target and address 
include the economic impacts of HWCs on local communities; the appropriate level of 
decision making power for managing HWCs, especially when devolution of power is 
carried out; accurate information on the scale, costs and impacts of conflict, and the 
success of mitigation methods and approaches; the skills of all stakeholders to effi-
ciently manage HWCs; and deal with incidents of wildlife leaving Protected Areas and 
causing problems in neighboring areas.

Thus, the actions and policies the Namibian government intends to implement under 
this management plan include, but are not limited to16:

1. Research and Collection of Data 

The Namibian government intends to establish a national database for HWC manage-
ment in the Ministry, which includes data of past and current incidents from all existing 
systems. This includes information on the animal involved, the presence (or absence) 
of mitigation in that incident, the effectiveness of any HWC mitigation methods. The 
information is then to be disseminated in appropriate forms to relevant stakeholders, to 
develop a standardized method of evaluating economic losses due to the conflict, and 
to establish an “Early Warning System” based on animal tracking by researchers.

2. Community Care and Engagement 

The government intends to assist conservancies and farmers to develop their full eco-
nomic potential, increase the devolution of authority over wildlife to conservancies and 
farmers in order to make wildlife more attractive as a land use, and encourage conser-
vancies and farmers to invest in activities that provide the maximum benefit to house-
holds affected by HWCs.



29    SUSTAINABLE DEVELOPMENT YOUTH CONVENTION 2019

JOINT CABINET CRISIS

3. Delegation of Decision-Making Authority 

The government will explore and establish appropriate legal channels for commercial 
farmers, and possibly allow farmers to derive economic benefits from the wildlife. At the 
same time, authorized staff members responsible for the management of Wildlife and 
National Parks in the Ministry will be given the authority to determine if a problem-caus-
ing animal should be destroyed, with appropriate checks in place to prevent abuse of 
the system.

4. Removal of Problem-Causing Animals 

From time to time and as becomes necessary, the government will increase hunting 
quotas in the short term for certain species where appropriate, permitting the option 
of live capture and sale if the situation calls fit and will have the likely result of reducing 
pressure and problems. Culling to reduce problem-causing populations can be used 
in situations where the numbers of potential problem-causing species are too high in 
relation to the human population and in relation to human livelihood activities such as 
farming.

5. HWC Management Schemes 

The government will create a program or project to support the implementation of mit-
igation and preventative measures for human wildlife conflict, with specific terms and 
conditions and will work closely with the staff members of the Ministry and local wildlife 
management units through a determined annual log frame and action plan, to work on 
preventative measures to avoid incidents of HWC arising.
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6. Application of Revenues from Problem-Causing Animals to Avoid Future Conflicts 
and Address the Losses of Affected Persons 

The government will, when authorizing the trophy hunting of a problem-causing animal, 
establish a condition that the revenue from such hunting must be used to alleviate the 
impact of the problem for the persons affected by the incidents the animal was involved 
in. Funds from problem animals will in certain cases be deposited in a trust fund and 
local wildlife management units.

Namibia’s policy with regard to the management of HWCs is considered to be one of 
the most comprehensive policies, pioneering several policies previously untested, in-
cluding the policy on no monetary compensation and the usage of revenues from prob-
lem-causing animals to avoid future conflicts and cope with the damages of the conflict. 
Considering the fact that the existing framework came into effect only a year ago, more 
time is necessary before the framework can be accurately evaluated for its impacts and 
effectiveness in dealing with the incidents of conflict.

Community-Based Natural Resource Management (CBNRM)

According to the Ministry of Environment and Tourism, Directorate of Parks & Wildlife 
Management, CBNRM is “a management approach that generates economic benefits 
through conservation and promotes the development or strengthening of local institu-
tions, supported by national ones to promote rural development”. It acts as a tool for 
both conservation and rural development and aims to conserve biodiversity on State 
land outside protected areas while providing rural communities with appropriate incen-
tives and economic benefits to manage natural resources sustainably17.

In order to achieve these goals, the Namibian government delegates the management 
and provision of natural resources on communal land that has been agreed upon to the 
relevant communities, labelling the land as a “conservancy” or a “community forest”. 
In order for communities to tap on the resources in these conservancies and community 
forests, they must establish a legal entity known as a “community based organization 
(CBO)” which will act through a management committee, which will be responsible for 
the usage of the land and resources. 
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The management committee needs to be recognised by the Namibian government and 
provided with sufficient authority and resources to make and execute relevant manage-
ment decisions within the defined area. While the government retains ultimate control 
of the land and its resources, the usage of the land and said resources is delegated to 
the management committee within the national legal framework. It works in collabora-
tion with entrepreneurs and investors, with the government acting as a broker between 
the communities and interested parties, such as safari operators, camps, lodges and 
hunting concessions. This means that if the management committee sees fit, it can del-
egate part of the land for economic pursuits such as farming or herding, so long as the 
government does not have any qualms against this usage of the land.

The community based organisations and their respective management committees are 
assisted and regulated by the Namibian Association of CBNRM Support Organisations 
(NACSO), whose role is to support and develop CBNRM through the three main pillars 
of business, governance and natural resource management.

The community based organisations responsible for the maintenance of the communal 
land are funded through three broad funding areas - community income, government 
funding and external funding. However, the final goal remains for all conservancies to 
achieve self sufficiency in terms of funding and the necessary spendage in order to 
maintain and operate the communal conservancies. The income earned by a communal 
conservancy should be more than its running costs, and has a surplus or profit to use for 
benefits defined by its members, with a regulation stating that at least 50% of the total 
annual income from tourism concessions and hunting activities or any income generat-
ed by the conservancies or community tourism concessions must be allocated towards 
the implementation of community development projects18. However, the management 
of funds for several conservancies has come to light recently at the 2019 Communal 
Conservancy Chairperson Forum in Otjiwarongo. In his speech, the Minister of Envi-
ronment and Tourism condemned acts of embezzlement by members of management 
committees, stating that his office had “received numerous complaints and allegations 
of blatant theft and misappropriation of conservancy funds”. These funds are under 
the management of the management committees, which are regulated by the working 
groups of NACSO19 20.

18 Ngutjinazo, Okeri. 2019. “Communities should benefit from tourism,” The Namibian, July 17, 2019. https://www.namibian.com.
na/80908/read/Communities-should-benefit-from-tourism
19 Duiwenhoks Conservancy. “Duiwenhoks Conservancy Constitution.” Accessed July 26, 2019. http://duiwenhoksconservancy.
co.za/wp-content/uploads/2017/03/Duiwenhoks-Conservancy-Constitution.pdf
20 Namibian Association of CBNRM Support Organisations. “About NACSO.” Accessed July 26, 2019. http://www.nacso.org.na/
about-nacso
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Here, it becomes necessary for those managing the resources to draw a balance be-
tween utilising the resources to develop the local economy and conserving sufficient 
natural resources in order to maintain the rich wildlife. For those on the ground most 
directly affected by the economic development, it is often tempting to maximise the 
potential economic development, be it through working (and overworking) the land, 
grazing (and overgrazing) the land, having tourists come and and possibly disrupt the 
natural environment therefore disturbing animals’ natural habitats and cycles.
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1. Hardap Locals

KEY STAKEHOLDERS

While Hardap may be one of the more developed regions of Namibia, it is still fairly un-
derdeveloped, with a poverty rate of 40%. Hardap's locals are tired of their weak socio-
economic status and demand immediate and fast development. For many people along 
irrigated rivers, their livelihood is mainly based on agriculture, such as working on farms 
as farmhands, farming their own plots of land or even subsistence farming. In regions 
like Aranos, those who deal with livestock are either herders themselves or are involved 
in the meat trade. Some traditional individuals may still participate in subsistence hunt-
ing. Human wildlife conflict is increasingly a problem for Hardap's people, especially as 
competition for the same resources - land, food, and water increase due to a changing 
climate. Since about 70% to 80% of wildlife in Namibia do not stay in protected areas, 
when animals are forced to encroach upon human land, the most vulnerable individuals 
are most hurt. One elephant rampage on a farm can cost a farmer a season's worth of 
crop, devastating their incomes. Therefore, the people of Hardap are currently fairly 
wary of wildlife, and see their existence as a threat to their livelihood.

In some areas of Hardap such as in the rural outskirts of Rehoboth, mining emerges as 
one of the key sources of jobs. Other residents (though a smaller minority) may be in-
volved in various tourism operations, such as working in hotels and inns, or being tour 
guides in protected areas and historical sites. There is barely any manufacturing or in-
dustry in the region, with a sparse and total population. Education and health services 
are still out of reach for many, especially those in rural areas. However, the more urban-
ised areas do have clinics and even hospitals, and some areas also have schools. Those 
who don't have access to such services, as they have been promised repeatedly by their 
authorities, are beginning to express their dissatisfaction. They believe that if any funds 
are to be thrown around, the government should prioritise expenditure on programmes 
that improve their welfare, or programmes that improve their livelihood.
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2. NGOs

Non-governmental organisations (NGOs) such as the World Wildlife Fund (WWF), the 
Cheetah Conservation Fund (CCF), and the African Wildlife Fund (AWF) provide con-
servancies with the ability to obtain, improve and retain ideas, knowledge, skills, tools, 
equipment and other resources to make a larger impact on society with their goals on 
the conservation of animals through cooperation, policy implementations, experts from 
different NGOs with different fields of expertise, personal resources and different per-
spectives. NGOs operating in Hardap have to achieve their needs to satisfy donors and 
their own organisations to ensure their continued existence, yet still ensure that relations 
with locals are maintained for compliance and participation with NGO initiatives. NGOs 
such as the WWF and CCF have worked with regional groups and the government in 
Namibia to help set up conservancies. However, the Namibia Professional Hunting As-
sociation (NAPHA) has interests in both saving wildlife and protecting the interests of 
professional hunters which places it in an interesting situation. Its hunting resorts are 
under strict supervision by the Directorate of Resource Management under the Ministry 
of Environment and Tourism.

Due to the nature of research and the prices of equipment, except for some NGOs who 
are affiliates of international NGOS, others commonly find themselves running short on 
funds. NGOs which are short on funds can then apply to the Ministry of Environment 
and Tourism for government grants to help further fund their operations.
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3. Ministry of Environment and Tourism

The Ministry of Environment and Tourism is responsible for safeguarding Namibia’s 
environmental resources, such as land and water, and aims to bring about social and 
economic benefits for its citizens. With respect to wildlife conservation, the Ministry 
provides policies and legislations that plan to develop the state of tourism in Namibia, 
gives technical support to animal conservancies (that also provide tours) by ensuring 
that these conservancies are sufficiently funded. The Ministry also ensures that any laws 
that are passed regarding wildlife conservation and its relevant matters are implement-
ed. Some conflicts between the Ministry and locals have arisen in the past including 
hunting of local animals which have caused property damage, as well as an ongoing 
debate regarding the sustainability and effectiveness of conservancies for the local vil-
lagers which run the conservancies.

Furthermore, the Ministry has a strong stake in promoting tourism in the Hardap region, 
coordinating with the management of public and private resorts/nature reserves to en-
sure accessibility, safety, and overall allure for tourists. Hardap in particular contributes 
immensely to Namibia’s image as an ecotourist destination, with famous attractions 
known for being wildlife sightseeing hotspots. The Namibian Tourism Board, a subsidi-
ary of the government is particularly keen on ensuring that Hardap can contribute to the 
image of Namibia as the world's best destination for ecotourism.
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4. NACSO coordinators

Namibia's environment policy is one of the most innovative due to their CBNRM or 
community based natural resource management programme, the centerpiece of which 
is the communal conservancy. There are many freehold conservancies (conservancies 
set up through private agreement) and gazetted government sponsored conservancies. 
In Hardap, Oskop and Huibes have been set up but there have been myriad problems 
with their implementation that have led to a failure to protect wildlife, and a lack of 
economic uplifting. By right, communal conservancies are meant to show the Namibian 
people that economic development can come hand in hand with environmental pres-
ervation, and to share the proceeds from natural resources like wildlife with each other 
such as to avoid the economic problem of the tragedy of the commons. If the project 
fails in Hardap during this period, especially when the ministry has called so much at-
tention to Hardap, it could lead to a loss of confidence and participation in CBNRM 
programmes all across the country. Therefore, the NACSO, the Namibian Association 
of CBNRM Support Organisations has made itself part of the Inquiry such that it may 
better leverage on the collective powers of the body, as well as collaborate with relevant 
NGOs and ministers. They want to ensure that Hardap's communal conservancies ap-
pear to function well, and to expand the CBNRM programme throughout Hardap such 
that Namibians do not lose faith in the programme.

5. Industrial Unions

After the formation of the Inquiry, the Governor of Hardap responded by inviting vari-
ous industry leaders to participate in the Dialogue. These industry unions are collective 
bodies set up by the various industries they represent to pool together resources and 
fight for the rights and welfare of their members. Members tend to pay a membership 
fee to continue receiving the benefits from these organisations. These organisations 
then act as a unified voice, and help lobby the government in their industry's behalf. 
They also can initiate programmes and services to support their members, such as relief 
programmes, the providing of capital and equipment, and training programmes to en-
sure that their members are well off. In Hardap, not every farm is part of the Namibian 
Agricultural Union, nor is every livestock farm part of the Livestock Producer's Organi-
sation. To increase participation, these unions have to show that membership into said 
unions ends up improving the profitability of their industry and helps to build resilience 
for members of their industry. Expansion of membership, and increasing the number of 
people who work on the industry's respective field will help solidify not only the union, 
but the reputation of the industry in Namibia.
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6. Authorities of protected areas

Hardap has various public and private protected areas, that depend on wildlife to sustain 
their organisations. These include the federally owner Namib Naukluft National Park, 
the Hardap National Park near Mariental,  Namib Sky Balloon which controls the tourism 
concession area in Daweb, and the privately owned Naukluft Mountain Zebra Park and 
the Namibrand Nature Reserve. Since the Hardap National Park and Namib Naukluft 
National Park depend on funds from the ministry, they are expected to be effective in 
protecting the welfare of their animals and their respective habitats, and should be sub-
ject to scrutiny. Private game parks are dependent on revenue, and since conservation 
is part of their business model it becomes important for he proceeds from tourism to 
be allocated into environmental efforts. Locals living nearby have been raising concerns 
about wildlife escaping the confines of protected areas and encroaching onto human 
owned land. They should work with relevant authorities and NGOs To ensure that pop-
ular opinion doesn't swing against them, yet to fulfill their mission to protect wildlife.

7. Traditional communities

Traditional communities are Namibians who live on land allocated to traditional author-
ities. They aspire to maintain a traditional way of life and to raise their socioeconomic 
conditions. Not all members of traditional authorities depend on hunting, although a 
few do depend on subsistence hunting. Many of them depend on agricultural activities 
or livestock herding. Urban areas that fall within the territory of a traditional authority 
aren't necessarily governed by them, but their populations may also consist of mem-
bers from the traditional authority. Traditional communities may depend on their chiefs 
to implement statutory law to enforce certain customs - which should reflect the will of 
their people - and to maintain their culture and traditions.


